
Washington Council 
Winter Board Meeting 

FEBRUARY 11 & 12, 2025   LACEY, WA



Washington Council Winter 2025 Board Meeting: 
February 11&12

Lacey, WA 
DAY ONE - TUESDAY, February 11, 2025 
12:00pm – General Board Meeting Begins 
Lunch is provided for Board members at the start of the meeting 

●  Welcome and Introductions 
●  Review of Meeting Procedures 
●  Update on approval of minutes from last meeting via email 
●  Approval/Edit of Agenda (Secretary) 
●  Executive Secretary – Updating of Roster, Housekeeping, Reimbursement and Evening Plans

12:30pm – Executive Board Reports and Updates 
● President, Past President, President Elect, Treasurer, Technology, Equity & Diversity

● Open Executive Secretary position

1:00pm – Agency/Organization Reports and Updates 
● State Board of Education (SBE) -  Alissa Muller
● Washington Student Achievement Council (WSAC) –Sarah Weiss 
● State Board for Community and Technical Colleges (SBCTC) – Jamie Traugott 
● Council of Presidents (COP) – Julie Garver 
● Office of the Superintendent of Public Instruction (OSPI) – Maria Muto

2:00pm- Break 



2:15pm- Information gathering and feedback
● Legislative updates 

3:00pm – Event Reflection & Brainstorm – Small Group Commission Collaborations If you are not part of one of the identified Commissions below, please 
choose one to join to participate in the  collaboration!  

● 8th Grade Exploration Days
● General membership

3:45pm – Large Group – Report Back and Start of Commission Updates 

4:45pm – Wrap-Up & Reminders 

5:00pm – Adjourn Meeting for Day 
5:15pm – Evening Gathering (Optional) 



DAY TWO - WEDNESDAY, February 12, 2025 
8:30am – Agency/Organization Reports and Updates Continued 

● Independent Colleges of Washington (ICW) –Sheila Steiner
● Washington School Counselor Association (WSCA) – Lilia Hueso 

● Association of Washington School Principals (AWSP) – Andra Kelley-Batstone

● Washington Financial Aid Association (WFAA) – April Tovar Villa 

9:15am – Commission Updates (Standing and Other) 

● Commission on High School/College Tours and Fairs  - Julie Garver
● College Planning Days – Melody Ferguson, Casey Melnrick, Garick Sherburn
●  8th Grade College Exploration Days- Ellen Zambroski-Huls & Claire Silva 
● Transfer Student Fairs (CTC) - Leigh Jewett & Jason Yi 
●  Transfer Advisor Workshop- Molly Brown & Cheyanne Robertson
●  Fall Counselor Workshop - Megan Cooley, Susan Mosby, & Casey Melnrick
●  Commission on Inter-College Relations (ICRC) – Audrey Minton 
●  Commission on Dual Credit Programs- Anne Molenda & Guillermo Espinosa
●  Commission on Equity & Diversity- Currently on pause 
●  Commission on Publications and Communications – Paul Seegert & Andrea Frangi  

10:00am – Hot Topics for Discussion 
●  What’s “hot” in the different sectors? 
● What did we “park” from earlier in the meeting we want to come back to? 

11:00am – Old & New Business 
● Table at WSCA Conference (March 5-7 DoubleTree by Hilton)
● Check in regarding anticipated travel restrictions for upcoming meetings

11:30am – Adjourn Board Meeting 
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FAFSA/WASFA Outreach Strategy and Trainings

FAFSA/WASFA both open! 

Individualized phone/email outreach to schools 
using FAFSA completion rate data to prioritize time

• wsac.wa.gov/aim-higher-training

Virtual and in-person trainings available and being 
held 

http://wsac.wa.gov/aim-higher-training
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WSAC Statement on Financial Aid Applicant 
Privacy and Resources

https://wsac.wa.gov/stat
ement-2025-01-29-financ
ial-aid-applicant-privacy

https://wsac.wa.gov/statement-2025-01-29-financial-aid-applicant-privacy
https://wsac.wa.gov/statement-2025-01-29-financial-aid-applicant-privacy
https://wsac.wa.gov/statement-2025-01-29-financial-aid-applicant-privacy
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A Tale of Two Dashboards …

FAFSA Completion 
for HS Seniors

• Matches FAFSA 
data to OSPI 
enrollment data 
(based on 
expected grad 
year) for 
completion rates

FAFSA filers 

• Calculated 
first-time filers 
count

• Returning filers 
count 
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FAFSA Filers Dashboard (New!)

https://wsac.wa.gov/
FAFSA-Filers-Dashboard

https://wsac.wa.gov/FAFSA-Filers-Dashboard
https://wsac.wa.gov/FAFSA-Filers-Dashboard
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FAFSA Completion for High School Seniors Dashboard

https://wsac.wa.gov/
fafsa-completion

https://wsac.wa.gov/fafsa-completion
https://wsac.wa.gov/fafsa-completion
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FAFSA Completion for High School Seniors Dashboard

https://wsac.wa.gov/
fafsa-completion

https://wsac.wa.gov/fafsa-completion
https://wsac.wa.gov/fafsa-completion
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Dashboard Differences

Difference FAFSA Filers FAFSA Completion for HS 
Seniors

Population WA residents who submit a 
FAFSA

WA high school seniors only

Type of Measure Cumulative count Rate
Numerator: Number of high school seniors who 
completed a FAFSA without errors
Denominator: Number of high school seniors

Purpose • Tracking how many FAFSAs 
have been filed

• Tracking high school seniors’ 
FAFSA completion rate

• Monitoring interventions
• Comparing rates across 

regions

Update Frequency Weekly
*Counts in the 2024–25 cycle vs. the 2025-26 cycle 
will be available in February

Weekly (Nov.–Sept.)
*Class of 2025 data will be available in February

Most Recent Data Week 68 of the 92-week cycle:
• First-time filers: 95k in 2024–25 cycle 

vs. 100k in 2023–24 cycle (-5.7%)
• Non-first-time filers: 233k in 2024–25 

cycle vs. 238k in 2023–24 cycle 
(-2.0%)

Final data for Class of 2024: 
• 50% of high school seniors completed 

a FAFSA



Trusted Messenger Project 

Survey held in Fall 2024; 300 respondents (including partial submissions) statewide 

One initial finding: counselors consistently rely on WSAC’s trainings, webinars, and email updates, but we 
need to strengthen communications on state financial aid requirements

Focus groups will be held with survey respondents in March 2025 about: 

WSAC and CBO partnerships; email and website communications; FAFSA portal; financial aid 
trainings/webinars

Will inform our work moving forward!
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Join Us At A Council Meeting

wsac.wa.gov/2025-meetings

http://wsac.wa.gov/2024-meetings


Thank You From the College Access Initiatives Team!



Ask 
communications for 

a picture! 

Sarah Weiss
Director of College Access Initiatives
sarahwe@wsac.wa.gov
360.485.1003

mailto:sarahwe@wsac.wa.gov


















 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 
















